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“Your Vibe attracts Your Tribe” 
Set the Stage on Culture 

● Communicate cultural 
expectations from the 
beginning: teach it and live it.

● Have a common vision and 
ambition.

● Collaboration over competition.
● I do deals with my students and 

they pass on the knowledge by 
doing deals with each other.



Create a Productive Space 

● Support network for deals, mindset, and 
skills.

● Support becomes organic when you 
empower your community.

● Members are responsible for holding 
culture standards.

● Members are responsible for welcoming 
new members into the community.



SubTo is an inviting community  

● Everybody from all sorts of 
walks of life is welcome. 

● We try to identify different 
resources that help members 
identify themselves and their 
skillsets. 

● Find pathways for them to be 
connected in ways that makes 
them feel included. 



FOMO & Excitement

● Share your wins and encourage your 
community to do the same. 

● Create exclusivity on community 
activities to nurture action takers and 
encourage others to do the same. 

● Recognize top contributors in your 
community. 



Spend Time with Your Community 

● Make yourself available to your 
community.

● Demonstrate creating 
connections and bringing value 
to others.

● On a busy week, I try to spend 
at least 4 hours with my 
community. 

● If I’m traveling for a speaking 
event, family trip, etc., I will 
make sure to meet my 
community on the way.



Community of Go-Givers

● Being a giving leader has 
inspired the community to be 
Go-Givers.

● All members make it a priority to 
provide value to each other first.



Industry Leaders 
● We are building more than just a 

community.
● We are number 1 at crafting the 

next leaders in the space.


